<[{S}' EASTERN SLOPE REGIONAL AIRPORT

e RUNWAY TO THE WHITE MOUNTAINS

AGENDA
Eastern Slope Airport Authority
Quarterly Board Meeting
Thursday July 10, 2025 @ 4:00pm in person
I1ZG Airport Meeting Room

Walking tour of the taxiway reconstruction and runway extension projects
beginning at the terminal at 3pm for any interested.
1. Attendance

2. Minutes

a. June 8, 2025 Executive Committee Meeting
3. Presentations/ Communications

a. Aviation Academy Progress and Plans - Ed Bergeron
4. New Business

a. Affirmation of all items voted on in Executive Committee since last Board Meeting
b. Subsonic LLC Hangar H #252 (aka Coleman Hangar) conversion to Condominium Association
c. Bridge Loan extension
d. FAA Automated Weather System Lease
5. Old Business
a. Progress report on taxiway reconstruction and runway extension project
b. Airport Name Change Process & Marketing

c. Town Meeting Update
1. $20,000 Town Contribution
2. Deed Restriction and Conservation Easement per MDEP Permit
3. Lyman Drive Reconstruction

d. Hangar Development Update

e. Hangar J #264 Hunsicker Land Lease

f. Mobile Home Update

6. Finance

a. Overview and acceptance of financials as presented
7. Operations and Maintenance Updates

a. June Report
8. Adjourn
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